Special Parade/Pageant Meeting Minutes

Thursday, October 9, 2008

The Boyle Heights Neighborhood Council (BHNC) convened a Special Parade/Pageant Meeting at the Benjamin Franklin Public Library, located at 2200 E. First Street, Los Angeles, CA at the above mentioned date. Special Events Officer and Committee Chair, Fanny Oliveira presided and called the meeting to order at 6:12 p.m.

Present were 5 stakeholders and the following board members:

BHNC Executive Board Present

Juan Romero, President

Amanda Del Pozo, Treasurer

Diana Del Pozo-Mora, Public Relations Officer

Fanny Oliveira, Special Events Officer  

October 1, 2008 Minutes

Committee Chair Fanny Oliveira moved for the approval of the October 1st, committee meting minutes. The motion was seconded by President Juan Romero. Motion carried unanimously.

Public Comment

No comment was made by public present.

Business

Miss. And Mr. Boyle Heights

Entries Report

· Chair Fanny Oliveira reported not receiving any entries and encouraged those present to do outreach.  Chair Fanny Oliveira thanked Public Relations Officer Diana Del Pozo-Mora for volunteering to design the outreach flyer for the pageant. 

· Armida Brother reported that Miss. Boyle Heights had visited local schools to promote the pageant and that she received a warm welcome and students expressed interest. Some of the questioned students had were, if the dateline could be extended and if there was a legal status requirement.  Chair Fanny Oliveira clarified that the requirements where only those indicated on the entry form and that the dateline extension will be considered.

· The committee engaged in a discussion of the BHNC phone lines listed and the need to have access to the phone message system.  It was acknowledged that because of the sudden move of office location the phone line and fax line were not operational but for the interim and for purposes of the parade and pageant, Chair Fanny Oliveira volunteered her home fax and email for entry submissions and questions.

Panel of Judges

· After discussion of the possible of prominent individuals to invite to serve on the panel of judges the following names were agreed to with more to be added: Captain Chow, BHNC President Juan Romero, Rachel Huizar, and pageant sponsors. 

Date, Time, Location and Entry Dateline Extension

Amanda del Pozo moved motion to extend the pageant entry form dateline through October 24, 2008.  Motion was seconded by Amanda Del Pozo-Mora.  Motion carried unanimously. 

· President Juan Romero reported that he had outreached to Salon de la Plaza on First and State and that they had agreed to lend their space for the pageant.  

· After deliberation it was agreed that the pageant dinner will take place November 7th from 6:30 pm to 9 pm at Salon de la Plaza.  President Juan Romero and Chair Fanny Oliveira requested Outreach Officer Diana de Pozo-Mora and Board Member Eve Del Real to lead the efforts and begin enquiring about flowers, food costs, clothing donations and further the outreach for the pageant.

Sponsors

· Chair Fanny Oliveira announced that several request had been sent to local businesses to support the parade and that no donations had been received to date.

Logistics Updates

· Chair Fanny Oliveira reported that there were a number of city permits and forms that needed to be submitted and followed up and that her work commitments did not allowed her to work on that. To ensure a successful parade a contractor line item was budgeted at $2,000 to allow for the hiring of a person who can get the paperwork through and assist with logistics and planning. The budgeted amount was reasonably less than the over $10,000 spent the previous year.  President Juan Romero mentioned knowing someone who had experience in working on event planning and processing permits that was available to help at a reasonable cost. 

· Stakeholder Teresa Marquez reminded committee of the procurement processes for contractors over the DONE set limits. 

· Ms. Oliveira announced that on Saturday the 11th at 10 am Vice President Sal Martinez would be collecting signature from business owners and resident along the parade route and that all board members were invited to join him.

· Senior Lead Officer Dan Rios reiterated the department’s support by providing security, Explorers and blk/white convertible.  He will look into the motor officers and swat tank.  He agreed to make a second ask to his brother for Scooby do van.  

Entries

· Amanda Del Pozo suggested that constructions trucks from the Metro line be invited to participate.  

· Teresa Marquez suggested inviting other high school marching bands such as Banning High School.  Chair Fanny Oliveira agreed to inviting participation from outside schools as long as it did not overshadowed Boyle Heights high schools.  When asked if Ms. Marquez can get the entry form to Banning she refused.  Chair Fanny Oliveira then moved forward with next agenda item.

Volunteers

· The following groups had been identified and confirmed verbally to volunteer:

City Year-volunteers, Explores and Youth leadership Roosevelt

Budget

· Chair Fanny Oliveira presented the parade/pageant working budget 2008 totaling $20,000 as approved by the general board. Ms. Oliveira presented each line item and rationale for each item and requested public feedback.  She added that the effort will be to get donations and minimize expenditures and that line items will be adjusted to reflect real expenditures. At this point no contract had been signed or purchases had been made.

· Chair Fanny Oliveira overviewed the projected income based on preliminary conversations with possible sponsors who would donate through fiscal agent Centro de Ayuda.  The projected income was $8,600 not accounting the fees and items covered through CD 14th.

· Treasurer Amanda Del Pozo reminded committee that there were specific forms vendors needed to complete in order to receive payment and that procurement would be needed for items over $5,000. She recommended budgeting $500 for outreach at Centro de Ayuda November 16th event as that would be an allowable expense under the general BHNC budget.

· Stakeholder Teresa Marquez commended the Chairs work in putting together a reasonable budget and including the mailing of thank yous.

President Juan Romero moved motion to approve parade/pageant working budget as presented.  The motion was seconded by Diana del Pozo.  Motion carried unanimously.
Announcements 

Next Parade/Pageant Meeting will be October 16, 2008 from 12:00 pm to 1:30 pm at the Benjamin Franklin Library to allow other committee members and public that cannot make the evening meetings to attend.

Adjournment 

The meeting was adjourned at 7:12 p.m. 
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